Meeting summary 3/12:  Women’s Alliance Governance Committee:
In Attendance:
Kimberly Bouska
Heather Ettinger
Jessica Guo
Judith McGee
Stephanie Gularte

AGENDA
· Review and update governance documents including Advisory Council Charter and Board Commitment policies for alignment with organizational changes
· Discuss board member succession timing and strategy for 2026, particularly regarding founding members terming off
· Establish board recruitment strategy to identify 2-3 new board members in 2026
· Engage Emerita members to leverage their expertise and maintain involvement
· Updates on  Advisory Council membership additions and organizational developments
	NOTES: 
	

	Advisory Council Membership
	· Hannah and Sheena have accepted seats on Advisory Council
· Press release pending for Heather, Sheena, and Hannah announcements
· Teresa Grolinski from New York Life Investments identified as potential member
· Some prospects in pipeline for Chicago event but need more outreach in this market for June 23 gathering

	Board Member Succession Planning
	· Four founding members technically terming off end of 2026: Judith, Danielle, Margaret, and Sherri
· Margaret confirmed transition to Emerita status in 2026
· Recommendation to use one-year extension provision for two founding members to maintain continuity
· Sherri recommended for extension due to leadership role as Governance Committee chair
· Decision needed between Judith and Danielle for second extension

	Governance Document Review
	· Advisory Council Charter requires updates: name change from "Board" to "Council," language refresh, criteria 
· Board Commitment document needs review for current applicability
· Target: recommendations ready for board vote at June Chicago meeting
· Review teams assigned for both documents

	Board Recruitment for 2026
	· Goal: 2-3 new board members for 2026
· Current board size: 12 members (15 max per bylaws)
· Priority: RIA representation identified as priority
· Carson Group in discussions for major financial commitment with potential board seat consideration
· Key criteria: passion for mission, entrepreneurial mindset, leadership experience, centers of influence, fundraising capability
· Need for updated matrix showing current board composition by firm type and role

	Emerita Member Engagement
	· Discussion on creating meaningful role beyond honorary title for emerita
· Proposal: 1-2 annual meetings led by board president and executive director
· Founder's Fund concept mentioned as 3-year matching pool to jumpstart next organizational level

	DBA Name Change Process
	· Lee managing account name changes and operational updates
· Governance considerations to be addressed throughout 2026
· Priority on operational and public-facing changes first, bylaws updates to follow

	Chicago Event Planning
	· First Trust confirmed as sponsor for gathering costs
· Potential extra hotel rooms available for relationship development with ambassador chairs
· Exploring Hightower corporate headquarters engagement opportunity
· Strong energy and attendance expected for Boston event due to local presence


Additional topics
· Heather's recent speaking engagement at Family Wealth Alliance resulted in new member signups and prospects
· Board buddy assignment for Heather to be determined; preference for someone she doesn't know as well to build new relationships
· Internship program discussion: potential webinar with Kristen from Hightower on building internships with private girls schools as win-win-win model
· Anita Knotts from Lotus identified for conversation regarding educational content and recruiting boundaries
· Kate from CFP Board identified as prospect 
· Elizabeth Weikes moved from JP Morgan to Wells Fargo; Laura attempting contact
· Mentoring example shared of young woman at UC Bank in Midwest, raising question of bank representation on board
Action items
· Stephanie
·  Assign board buddy for Heather 
·  Have individual conversation with Danielle about her term intentions and personal capacity and share back succession decisions 
·  Forward previous email exchange with Teresa Grolinski to Heather
·  Create updated matrix of current board composition 
·  Develop recruitment strategy with key criteria and gaps analysis
·  Coordinate with Kimberlee on timing for Emerita member meetings
· Kimberlee
·  Lead document review process for Advisory Council Charter and Board Commitment
·  Collect feedback from charter review team: Jessica, Sheri, Laura, Maria
·  Collect feedback from board commitment review team: Judith, Heather, Kimberlee
·  Summarize all feedback for both documents
·  Coordinate with Stephanie on Emeritea meeting timing and strategy
· Heather
·  Review Board Commitment document and provide feedback
·  Follow up w/Teresa Grolinski about Chicago event attendance and dinner
·  Meet with Anita Knotts to discuss educational content 
·  Explore Hightower sponsorship opportunities for Chicago event
·  Approach former CMO Kristen at Hightower about potential sponsorship
· Judith
·  Review Board Commitment document and provide feedback
· Jessica
·  Review Advisory Council Charter and provide feedback
·  Continue Boston event energy and engagement efforts
· Sherri
·  Review Advisory Council Charter and provide feedback
· Laura
·  Review Advisory Council Charter and provide feedback
·  Attempt contact with Elizabeth Weikes at Wells Fargo
· Maria
·  Review Advisory Council Charter and provide feedback
· Governance Committee
·  Prepare charter and commitment recommendations for June board meeting in Chicago
